
Centre for Inquiry-based Learning in the Arts and Social Sciences

CILASS Subject Centre IBL Grant Scheme – 2008/09

www.sheffield.ac.uk/cilass/funding
Guidance Notes for completing the Application Form

General Information

Please complete the boxes with the information requested.

Section 1 - Desired outcomes (project summary)

Please indicate the purposes of your project, i.e. what you hope to achieve.  The questions below are meant to prompt your thinking, so please do not feel that you need to address them all.

Student outcomes
· What will be the main benefits for students as a result of the project?

· What will be different for students as a result of your project, in terms of their learning experience, learning approaches and performance? 

· How will the project’s focus on inquiry-based learning (and related areas such as information literacy, networked learning, collaboration and interdisciplinarity) help develop distinctive graduates? 

Staff outcomes

· How will teaching be changed as a result of the project?

· What will be the benefits for staff as a result of engaging in this project?

· How will staff’s scholarship of teaching be developed? 

· How will the staff-related outcomes connect with desired impact on students?

Departmental outcomes

· What will be changed in the department as a result of the project (e.g. departmental policies and processes relating to learning and teaching, strengthened inter-disciplinary and inter-departmental links, use of technology, strengthened relationship between teaching and research)?

Further outcomes
· What do you hope will be the impact on other stakeholders, e.g. academic staff and researchers, and students, in the wider sector?  

Section 2 - Processes/activities

(What are you going to do?  What is your methodology?)

This section asks you to indicate in broad terms what you/others will be doing in your project to achieve the outcomes that you have identified.  For each outcome, consider ‘how (i.e. through which process/activity) is this going to happen?’ For example:

· What IBL activities will students engage in?

· What will staff be doing (e.g. what needs designing, creating, re-writing, researching)?

· Can your students help you with your planning?
· Can your subject librarians help you with information literacy planning?
· Is there anything that needs to happen on a department-wide or cross-departmental basis (awareness raising, away days, collaboration)?

· What support will you need (other than funding) from your Subject Centre and from the CILASS team?

CILASS themes

When thinking about the IBL activities, consider the CILASS themes of collaborative inquiry, information literacy, networked learning and interdisciplinary inquiry.  Please feel free to contact CILASS to discuss what these themes may mean for your project and how it may be possible to address them.  Don’t forget to see the website http://www.shef.ac.uk/cilass/funding
Dissemination

Consider what dissemination activity, both internal and external, you would like to engage in to share the outcomes of the project.  There is a requirement to produce the following outputs:

Project Outputs

The following are to be produced by the project leader/s:

· Interim Report – July 2009

· Final Evaluation Report – using a CILASS provided template (February 2010)

· Case study – for CILASS web site

· A contribution (presentation etc) to a Dissemination Event – date to be arranged

Section 3 – Resources and Support

In this section please outline the resources and enablers that you will require to undertake the project activities.  Resources may include funding for buy-in or buy-out of expertise.  Enablers may include academic staff time and support from the CILASS team or from your Subject Centre (e.g. administrative staff and students/researchers etc.).  The following resources and support are available from the CILASS team:

CILASS Academic Director and Fellows

The Academic Director, Professor Philippa Levy, can provide guidance on the strategic aims and thematic priorities of CILASS, embedding IBL in practice, and research related to IBL projects, including action research.  

CILASS Academic Fellows are also able to act as consultants/advisors to IBL Grant Scheme development, providing further IBL and research expertise from the perspective of a member of academic staff at the University of Sheffield.
 See the www.sheffield.ac.uk/cilass website for contact details.

CILASS Learning Development and Research Associates (LDRAs)

The CILASS LDRAs provide support and advice for the development of your project.  They can offer:

· Specialist consultancy in the areas of inquiry-based learning, and networked learning and information literacy as related to inquiry-based learning;  

· Advice on the Theory of Change (TOC) method for project evaluation;

· To broker a contact with existing University of Sheffield project leaders who may have developed ideas that link into your project;

· Advice and collaboration on dissemination (e.g. publications, presentations).

Section 4 - Budget

Please indicate the funds you will need to successfully develop your project idea.  Give the itemised breakdown of the budget requested in the table shown, items are given as examples:

	Item
	Budget (£)

	Staff costs to buy-out/in
	

	Travel and subsistence
	

	Evaluation (4 days buy-out/in)
	

	Dissemination (3 days buy-out/in)
	

	Other: (please state)
	

	Other: (please state)
	

	TOTAL
	


We anticipate that funding requests will range from zero (i.e. projects that require CILASS-mediated consultancy/advice) to circa £4,000.  Proposals requiring greater funding than this will be considered, but such cases must, accordingly, demonstrate greater levels of significant impact.

EXAMPLES OF BUDGETS

1.  Development - examples of some standard rates of expenditure include:

· Adjustments to existing module – 15 staff buy-out/in days

· Development of new module – 30 staff buy-out/in days

2.  Evaluation – 4 days minimum buy-out/in allocation for:

· Evaluation planning; 1 x interim report (half way through project); evaluation data collection/analysis; 1 x final self-evaluation report.

3.  Dissemination - 3 days buy-out/in allocation for:

· Case study writing (using CILASS case study template for website); 1 x final presentation at celebration event held in Sheffield; 1 x external presentation (e.g. at Subject Centre conference or workshop) 

Section 5 - Any Other Information

Please use this space to give us any other supporting information which does not fit elsewhere.

Section - Supporting Person

We would like all applications to have the support of your Head of Department, Dean or PVC(L&T), as appropriate. Please give the requested details for this supporting person, who will be asked to sign the ‘Terms & Conditions’ if your application is successful.
If you need any advice on completing your application for funding, please contact the CILASS Programme Manager, Nicola Reilly, on 0114 222 5272 or email n.reilly@sheffield.ac.uk.

Don’t forget to go to the CILASS web site www.sheffield.ac.uk/cilass/projects  and read about some of the IBL Grant funded projects currently underway.

Your subject centre looks forward to receiving your proposal.
Nicola Reilly, November 2008

