
CILASS Subject Centre IBL Grant Project Evaluation and Dissemination
Purpose

The main purpose of CILASS project evaluation and dissemination is to identify what is being learned from development and innovation initiatives, and to ensure that project leaders and teams, their departments, other departments in their University, and colleagues in other HEIs have the opportunity to share in this knowledge.
CILASS has adopted an inquiry-based, community-focused approach to evaluation.  This approach will enable the impact of CILASS-funded projects to be identified, and a better understanding of practice and issues related to inquiry-based learning in different discipline areas to be developed and shared.
Evaluation and dissemination are considered to be an integral part of CILASS projects, and project leaders have the primary responsibility for ensuring that this activity takes place.

‘Theory of Change’

Evaluation of CILASS-funded projects is based on a framework called the Theory of Change (ToC) process.  The first step in this process is for project leaders, team-members and other stakeholders to create their own ToC document.  This document, which is expressed in the form of evaluation indicators, then becomes the basis for an evaluation plan.

The ToC should be completed near the outset of a project, usually within two months of funds being allocated, and the evaluation plan should be ready before the project’s implementation phase begins.  This will ensure that any data crucial to the evaluation of the project will have been identified and that they can be collected and analysed as efficiently as possible.

Evaluation Tools Package
CILASS will offer a package of evaluation tools to support you with the evaluation of your project via www.sheffield.ac.uk/cilass.    This package will include such things as support to develop the Theory of Change document, survey design help, guidance on running focus group interviews with students or tutors, analysis of various kinds of data, report templates and so forth.
Interim Report and reflection (July 2009)
CILASS has a six-monthly review cycle and requests that project leaders complete a short interim report in July 2009.  The aim of this interim report is for project leaders to reflect on progress and report on their activities in relation to the original project plan, for example considering whether and how the project is meeting expectations, whether there are any changes in thinking, whether the project has led to any further developments, etc.  A template is provided in the Evaluation Tools Package.
Final Report (February 2010)
A final formative evaluation report is due February 2010 which will follow implementation of the project and will aim to provide a summary of key evaluation findings.  A template is provided in the Evaluation Tools Package.
Case study and further dissemination

Production of a short case-study is a required element of all projects at the time of final formative reporting (again, a template will be provided).  With the permission of the authors, case studies will be used for internal and external dissemination purposes, e.g. externally via HEA Subject Centres.
Dissemination Event

CILASS will also organise and offer a dissemination event at the University of Sheffield where you will be invited to share your project outcomes and experiences.

If you have any questions regarding the Evaluation Tools Package or dissemination activities don’t hesitate to contact one of our Learning Development and Research Associates (LDRA):
Dr Sabine Little, on s.little@sheffield.ac.uk  or tel 0114 222 5274

Mrs Pam McKinney on p.mckinney@sheffield.ac.uk or tel 0114 222 5273

Dr Jamie Wood on Jamie.wood@sheffield.ac.uk or tel 0114 222 52
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